
Our people

Highlights

400,000+
Colleagues worldwide

12,812
Number of employees whose costs were borne by the 
Group or the System Fund. As we franchise 82% of our 
hotels globally, we do not employ the vast majority of 
people working in IHG branded hotels.

We are a business on the move, with a new 
organisational structure, new behaviours and 
a sharper focus on accelerating our growth 
– we can only succeed by working as one 
team. Our people are key to delivering our 
purpose of True Hospitality and our strategic 
initiatives and ambition to accelerate our 
growth. We look to employ talented people, 
develop and train them, and provide a 
diverse and inclusive culture in which they 
can thrive. The Board has overarching 
responsibility for the Company’s direct 
employee policies and activities, whilst 
senior management have day-to-day 
responsibility for people issues. Both the 
CEO and Chief Human Resources Officer 
have ‘people’ goals, and whilst the CEO 
chairs a Diversity and Inclusion Board, the 
Chief Human Resources Officer updates the 
Board on workforce matters and culture. Our 
progress against our ‘people’ 2018-2020 
Responsible Business Target is monitored by 
the Corporate Responsibility Committee. 
More information, along with details of our 
other targets, is available on our website; 
please find a link at the bottom of page 24. 
We are currently assessing the most 
appropriate long-term approach to enhance 
Board engagement with the workforce; 
please see page 69 for more details. 

Engagement, diversity and inclusion 
IHG is a global business with a global 
outlook. Working in hotels and offices 
in more than 100 countries, our colleagues 
represent multiple nationalities, as well as 
many cultures, religions, races, sexualities, 
backgrounds and beliefs. It makes for a 
diverse, innovative and inclusive culture 
which we are proud of, and it’s why our 
purpose to provide True Hospitality is for 
everyone. Our employee engagement is 
measured through a bi-annual survey, 

(Colleague HeartBeat); Corporate, managed 
hotel and customer reservations office 
employees take part. Available in 30+ 
languages, this year our overall 
engagement score was 86%. 

In 2018 we launched our Diversity and 
Inclusion Board, led by the CEO and senior 
leaders across IHG. As part of our 2018-2020 
Responsible Business targets we have 
committed to increasing the level of 
diversity among IHG’s senior leadership in 
terms of gender and nationality or ethnicity. 
We also have committed to increasing the 
number of females working in General 
Manager and operations roles within 
managed hotels.

• Listed by the Hampton Alexander 
Review in the top 10 of FTSE 100 
companies for female representation.

• 100% rating in the Human Rights 
Campaign’s Corporate Equality Index 
– making IHG a best place to work for 
LGBTQ equality in the US for the last 
four years. 

• Aon Hewitt Global Best Employer for 
two years running.

• Top Employer in the UK by the Top 
Employers Institute for the fourth year 
running, for providing an exceptional 
environment for employees to develop. 

Attracting, building and retaining talent 
is dependent on a diverse and inclusive 
culture. We are committed to rolling out 
programmes to areas of the business where 
they are needed the most. For example Rise, 
IHG’s mentoring initiative that supports 
female General Managers, will roll out in 
Europe, the Americas and Greater China in 
2019. This scheme is already established in 
Australia, Japan, South East Asia and Korea. 

To further strengthen our diverse and 
inclusive culture, we are focused on 
increasing our employees’ awareness of our 
Global Diversity and Inclusion policy through 
focused events and communications, 
colleague programmes, inclusive leadership 
and unconscious bias training and taking our 
existing employee resource groups global. 

We are committed to a continual review of 
our practices and policies such as reducing 
bias at all levels in our hiring processes, and 
reviewing flexible working processes and 
policies. We have signed up to the Diversity 
in Hospitality, Travel and Leisure Charter, a 
10-point action plan that ensures diversity 

and inclusion not only remain a priority but 
that we openly track progress towards our 
goals. And we support the UN LGBTI 
Standards for Business, which focuses 
on tackling discrimination against lesbian, 
gay, bi, trans and intersex people.

As at 31 December 2018 Male Female Total

Directors 7 4 11

Executive Committee 7 2 9

Executive Committee 
Direct Reports 38 26 64

Senior Managers
(including directors 
of subsidiaries) 71 23 94

All employees
(whose costs were  
borne by the Group  
or the System Fund) 5,467 7,345 12,812

Attracting, rewarding and  
developing talent
We took steps in 2018 to evolve our talent 
and employee development practices. 
We launched our new approach to 
performance, and initiated frequent 
‘check-in conversations’, giving our people 
more opportunities to gather feedback on 
their performance, as well as discussing 
their development and career aspirations. 

We are also establishing forums to help 
identify and retain top talent, and add rigour 
to our succession planning, ensuring we are 
developing a diverse pipeline of talent for 
the future. In 2018 we launched a new toolkit 
to help individuals navigate their careers.  
We are also investing in our leadership 
development programmes, including 
Leading Others and Career Insights, to 
ensure we are developing the next 
generation of leaders. 

Case study
To support IHG’s fast expansion in 
Greater China, our Greater China team 
launched a new virtual development 
centre in 2018 that helps us assess and 
prepare c100 hotel leaders on a yearly 
basis, with the potential to increase that 
number three-fold in the future.
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