Strategic Report

Our people
Our people are fundamental to IHG achieving its purpose and strategic goals. IHG’s
business model means that we do not employ all colleagues. We directly employ
individuals in our corporate offices, reservation centres, and managed, owned, leased and
managed lease hotels. However, not all individuals in managed, owned, leased and
managed lease hotels are directly employed, and we do not employ any individuals in
franchised hotels (nor do we control their day-to-day operations, policies or procedures).
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e do not underestimate the
immense amount of hard work,
commitment and sacrifice that
was shown by our people over the course
of last year. The Board and Executive
Committee are immensely proud of all
our employees around the world as
teams adapted and responded to such
an unprecedented challenge – their
determination demonstrated the very best
of IHG and our industry, living up to our
values and delivering our purpose of
providing True Hospitality for Good.
Attracting, developing and retaining talent
To achieve our strategic priorities, we know
we need to attract, develop and retain
a diverse and talented workforce. This
commitment is emphasised throughout our
global hiring guidelines and initiatives, such
as unconscious bias training, and is backed
up by our D&I Policy, which ensures we

Employee engagement statement
Our statement relates to only IHG’s directly
employed individuals and should be read in
conjunction with our S172 statement.
At IHG we foster a culture of open and
honest engagement and feedback.
We have a wide range of engagement
forums including an engagement survey,
management-led performance updates
and a designated non-executive director
for workforce engagement. Through
these forums we hear from and talk to
employees about IHG’s performance,
key metrics, values, and diversity and
inclusion initiatives.
With the shift to remote working, we
implemented virtual solutions to ensure
employees kept in touch, maintained
working relationships and were provided
with Company updates. This included
video meetings, podcasts and regular
global calls with the CEO and other
Executive Committee members. Global
calls covered performance and other
metric updates, alongside a wide range
of other topics, as well as live Q&As.
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consider diverse attributes, perspectives,
cultures and experiences. Our global flexible
working guidelines are aimed at making IHG
an attractive company to work for and we
advocate work/life balance.
During 2020, our recruitment activities
reduced significantly as a result of Covid-19.
However, we are committed to securing
future talent pipelines and our candidate
relationship management tool has 184,000
subscriptions from over 81,000 potential
candidates.
As the impact of Covid-19 deepened, steps
were taken to curtail people-related costs in
both corporate offices and the managed
hotel estate. The Board was consulted and a
global plan was created to reduce costs and
help employees, including supporting the
re-deployment of hotel colleagues into other
work opportunities. In the Americas and
EMEAA, we launched the ‘IHG Hotel

The Board and Executive Committee were
kept updated of employee interest and
concern areas, and this influenced, for
example, the set up of an emergency
support fund to provide immediate help
for employees facing financial hardship.
The Company provided nearly $1.3m
and assisted 2,134 employees across
10 countries.
The health and wellbeing of employees
was a priority concern, and the Board
and Executive Committee reviewed actions
to help counter potential physical and
mental effects of the pandemic and remote
working, including re-charge days and no
meeting Fridays. All corporate employees
have access to an Employee Assistance
Programme (EAP), which was extended to
31 countries. Other measures included a
flexible learning summit, which more than
4,000 employees accessed, as well as
surveys on employee remote working
experiences, initiatives to raise mental
health awareness, and HR and manager
training programmes.

IHG | Annual Report and Form 20-F 2020

Colleague Job Center’ to connect those
impacted with organisations recruiting at
scale. We also implemented IHG Alumni sites
to stay connected with furloughed and
former employees, sharing news and
job opportunities.
In the mid to long term, we are focused
on implementing features of our Talent
Acquisition Programme, with a priority focus
on our Employee Value Proposition (EVP).
Our aim is to make IHG an employer of
choice, and we launched the refreshed
EVP in February 2021, including a new
consolidated careers website which brings
together multiple careers sites and key
messaging around opportunities to belong,
develop and make a difference. The website
features job alert functionality where
potential candidates will receive email
notifications of any recently posted jobs
that match their predefined criteria.

Due to the impact of the pandemic,
our employee engagement survey,
completed by employees in corporate and
reservations offices and General Managers
in managed hotels, was only conducted
once during the year. The survey provided
employees the opportunity to share their
views on key issues relating to Company
culture, IHG’s Covid-19 response, working
from home, and health and wellbeing.
Overall engagement remained stable at
79%, above external top quartile
benchmarks. There were significant
engagement improvements in relation
to employees having the right tools and
resources to carry out their jobs, work
collaboration and decision-making speed.
The main area for improvement was career
development opportunities. Short pulse
surveys carried out during the year also
showed significant positive responses
to the transparent and open nature of
communications from Senior Leaders.
	Further information about the
activities of the designated non-executive
director for workforce engagement can be
found on page 92.

