
Diversity and inclusion (D&I)
IHG is a global business, and our D&I Policy 
and approach are designed to represent our 
people and the guests who stay in our hotels, 
who are made up of multiple nationalities, 
cultures, races, sexual orientation, backgrounds 
and beliefs. We are proud of our diverse and 
inclusive culture. It underpins our purpose 
to provide True Hospitality for Good, and is 
crucial to who we are, how we work together 
and how we grow our business. 

Our D&I Policy supports our recruitment, 
development and reward practices. Diversity 
and inclusion is a top priority for the Board, 
which, through the Responsible Business 
Committee, has assessed and realigned 
our priorities and commitments in 2020 to 
meet changing expectations and societal 
concerns. We bring our D&I Policy to life 
through a Global D&I Board and regional 
D&I Councils, who focus on locally relevant 
initiatives. Our diversity and inclusion 
framework is built on three core focus areas.

Strengthening a culture of inclusion:
We know we need to do more to support, 
nurture and strengthen our diverse and 
inclusive culture. During 2020, we made a 
number of commitments such as doubling 
ethnic minority representation in leadership, 
particularly to support our Black employees 
and communities in the Americas, which 
is helping to shape our response in 
other regions.

We continue to deliver ongoing inclusive 
leadership learning programmes and 
resources for leaders and managers, and 
we are developing an inclusion index to track 
perceptions of culture and behaviour in our 
employee engagement survey. We also are 
committed to supporting education, 
employability and empowerment in the 
community through partnerships with the 
National Urban League and National Center 
for Civil and Human Rights.

Our Employee Resource Groups (ERGs) have 
continued to expand and play a crucial role 

in supporting our diversity and inclusion 
commitments. The BERG (Black Employee 
Resource Group) was instrumental in 
steering IHG’s response to racial inequality 
issues in the US. 

Our drive to celebrate difference and 
contribute to making sustainable changes in 
our organisation also led to the creation of 
several new ERGs to support other facets of 
diversity and inclusion, including the Family 
Network which launched globally in the first 
half of 2020, and a new ethnic minority 
diversity network for UK-based employees, 
EMbrace. Similarly, our Hype ERG, focusing 
on early career opportunities and 
networking, is expected to debut in UK in the 
first half of 2021, after successfully launching 
in Greater China, the Americas and wider 
EMEAA. The importance of IHG’s ERGs can 
be seen in activities such as awareness 
campaigns for Black History Month, Diwali 
celebrations, and Senior Leaders sharing 
their experiences with Lean In circles. 

Other activities in 2020 included celebrating 
International Women’s Day across our 
managed hotels and corporate offices, under 
the global theme of #eachforequal. A series of 
events was produced to celebrate equality 
throughout IHG and how we are supporting 
female progression and equality at work. 

In June we committed globally to 
recognising and celebrating Pride month. 
Like many other companies, our approach 
in 2020 changed, initially to reflect the 
limitations of Covid-19 and then more 
significantly to support the fight against 
racism and inequality, particularly in the US. 
In collaboration with Senior Leaders, the 
BERG and Out & Open members, we 
adapted our celebration activities to 
emphasise the importance of inclusivity 
more broadly. We switched our visual 
support for Pride month from the traditional 
rainbow to a more inclusive Pride flag that 
reflected the rights of both people of colour 
and the transgender community.

Increasing the diversity of our 
leadership talent:
As part of our refreshed responsible 
business plan, we aim to drive gender 
and ethnicity balance in particular in 
our leadership teams. 

We will continue to deliver talent 
programmes, such as the Rise programme, 
which is focused on increasing the 
number of women in General Manager 
and Operations roles. During 2020, 
this programme played a critical role 
in developing and retaining key female 
talent across all regions through mentoring 
sessions, career development workshops, 
high-impact learning modules, and 
empowering conversations. In October 
2020 we launched a monthly series of 
‘conversations with Leaders’ for the RISE 
cohort and their mentors in the EMEAA 
managed estate hotels. This inspiring 
platform connects the group virtually and 
continues to grow and develop critical 
leadership experiences. 

In Greater China, a series of ERGs known 
as the ‘Rose Alliance’ was created for 
existing female General Managers to 
support further professional development 
and encourage networking. 

In the Americas, as part of the commitments 
we announced in 2020, we are launching 
a bespoke programme to develop Black 
leadership talent and build partnerships 
with organisations dedicated to supporting 
Black employees.

Putting the right decision-making around 
our actions:
IHG recognises that decision-making 
must be inclusive and take into consideration 
diverse viewpoints. In the Americas, we 
are rolling out mandatory unconscious bias 
training for more than 10,000 US corporate 
and managed hotel employees. We are also 
implementing processes to ensure that our 
recruitment initiatives include a diverse 
candidate shortlist and interview panel 
process. In the UK, we signed the UK Race at 
Work charter with the BITC (Business in the 
Community) in July 2020. We are committed 
to using the key focus areas outlined in the 
charter to further drive our race and 
ethnicity diversity and inclusion actions.

We will continue to build on our diversity and 
inclusion practices over the year ahead, with 
a refreshed set of commitments to ensure 
we continue to expand access to conscious 
inclusion training for employees, and 
strengthen our data capture alongside 
piloting new diverse talent programmes.

   See also our Governance Report and 
statement on disability in the 
Directors’ Report. 

   See our D&I Policy on our website at 
www.ihgplc.com/responsible-business 
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