
TCFD

We are committed to doing our part to address climate 
change by reducing our carbon emissions, and in early 
2020 we announced new 2030 science-based targets 

to reduce our greenhouse gas emissions in line with the Paris 
Climate Accord. While we have an asset-light business model, 
with the majority of IHG hotels owned by a third party, our 
commitments cover the operations of all our hotels globally, 
whether managed, owned, leased, managed lease or franchised.

The Board recognises the importance of understanding and managing 
the impact of potential climate-related risks and opportunities on 

IHG’s business and strategy. In early 2020 we made a formal 
commitment to support the recommendations of the Task Force 
on Climate-related Financial Disclosures (TCFD) and have engaged 
a third-party expert to support with the more technical elements of 
the project. During the year we completed a ‘readiness review’ to 
understand IHG’s gaps to full TCFD alignment and developed a 
climate risk assessment framework tailored to our business which 
was used to conduct a qualitative risk assessment including scenario 
planning. This will be used as the basis for an in-depth quantitative 
risk assessment in 2021, which will enable detailed reporting against 
the TCFD recommendations in our 2021 Annual Report and Form 20-F.

Governance

The IHG Board has collective responsibility for managing climate-related risks and opportunities and is advised by the Board’s Responsible Business 
Committee on the Group’s corporate responsibility strategy, including our approach to climate-related risks and opportunities. Committee meetings are 
regularly attended by our Chair, CEO, EVP, Global Corporate Affairs and VP, Global Corporate Responsibility. 

Our CFO, EVP, Global Corporate Affairs and EVP, General Counsel and Company Secretary co-lead executive level management of climate-related risks 
and opportunities and report to our CEO. Our regional CEOs for the Americas, EMEAA and Greater China lead the implementation of environmental 
programmes at an operational level, supported by IHG’s Global Corporate Responsibility team.

During 2020, we established an internal TCFD Steering Group, with senior representation from Finance, Risk and Assurance, Strategy, Corporate 
Responsibility, and the Legal, Compliance and Company Secretariat team, who are responsible for leading the project. 

Strategy

Led by our TCFD Steering Group and working with specialist consultants, during 2020 we carried out over 30 Senior Leader stakeholder interviews to 
identify key value drivers for the business and completed a global qualitative risk assessment to understand where and how climate change may affect 
these value drivers over the short, medium and long term. 

We held two scenario planning workshops with cross-functional Business Unit leaders, to review potential risks at 2°C and 4°C scenarios over one, five, 10, 
15 and 30 year time horizons. Our analysis covered acute and chronic physical risks, including droughts or floods, water stress, wildfires and rising sea 
levels, as well as transition risks, such as changes in stakeholder expectations, travel patterns, climate policy and regulation. 

This work culminated in a dedicated TCFD session with our Board in December 2020, to discuss climate change as a strategic resilience issue, review actions 
already completed and identify priorities for 2021 to close any gaps to TCFD alignment. The focus for next year will be an in-depth financial evaluation of key 
risks identified during the qualitative analysis, as well as an assessment of potential impacts on IHG’s growth strategy and financial planning.

Risk management

We consider climate change within the context of environmental and social megatrends as one of our principal risks. To reduce our carbon footprint and 
manage our exposure to climate-related risks, in 2019 we made carbon reduction a metric for all hotels globally (see below) and in 2020 we launched our 
science-based targets and started more formal implementation of the TCFD recommendations. 

Our Risk Management team is part of our core TCFD working group and as such is closely involved in the work to assess in more detail IHG’s potential 
exposure to both physical and transition risks over the short, medium and long term. This will facilitate further embedding of climate-related risks into our 
global risk management and mitigation procedures, as appropriate, to support the long-term resilience of the business.

Metrics and targets

The IHG Green Engage™ system is our global environmental management platform and is critical to our ability to identify, assess and mitigate climate-
related risks. As part of our brand standards, all IHG hotels globally are required to use the platform and report their monthly utility use on the platform, 
which in turn provides hotels with trend data, benchmarking information, green building solutions and return on investment information, to help them 
identify key opportunities for maximising carbon, energy, water and waste efficiency and reducing their overall utility costs. 

Carbon reduction is one of IHG’s 10 global metrics, with both Group and hotel level targets set on an annual basis. Achievement of the global metrics is one 
of the criteria used in the annual performance plan calculations for corporate employees and General Managers of managed hotels. 

In 2020, we launched our science-based carbon reduction targets – to reduce absolute carbon emissions from our managed, owned, leased and managed 
lease hotels by 15% by 2030, and to reduce carbon emissions per square metre from our franchised hotels by 46% by 2030, both against a 2018 base year. 
For more information on our Scope 1, 2 and 3 emissions and our performance against our targets, please see page 221.

As we complete our financial impact assessment of climate-related risks, this will inform the development of any additional metrics and targets around the 
management and mitigation of risks and the strengthening of IHG’s business resilience against climate change. 

  Please see further information in the preceding pages of the 
Strategic Report, as well as risk management and Governance 
and Directors’ Reports.

  See our Responsible Business Report on our website at 
www.ihgplc.com/responsible-business 

Management objectives for 2021

• Complete financial quantification of key climate-related risks and opportunities.
• Analysis of the relative importance of these climate-related risks compared to our wider enterprise risks.
• Develop roadmap for embedding climate-related risks and opportunities into IHG strategy, financial planning and decision-making. 
• Present findings and proposals for discussion at our annual Board strategy day. 
• Embed findings into 2021 Annual Report disclosures, to demonstrate full alignment with TCFD recommendations. 
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