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Our approach to 
responsible business 
The definition of what it means to be a responsible 
business continues to evolve. How companies 
operate and behave is receiving more focus from 
wider society than ever before. This in turn is having 
a greater influence on the perceptions and decisions 
of a broader set of stakeholders, including investors, 
consumers and colleagues. 
 
At IHG, we understand the importance of operating 
responsibly and sustainably – it is absolutely core to 
our business and culture. In recent years, we have 
made important progress in targeting operational, 
people-led and environmental issues most material 
to us and our stakeholders, broadening our focus 
and our impact as part of our promise to provide 
True Hospitality for Good. We are proud of our 
progress on what is a journey towards making an 
increasingly positive difference to our people, 
communities and the world around us.
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We are an ambitious company, with a clear 
strategy to strengthen and grow our hotel brands 
around the world by investing in the right guest 
experiences and technology, and driving owner 
returns. How we achieve that growth is equally 
important to us, which is why this year as part of 
a refreshed strategy, IHG made caring for our 
people, communities and planet one of four 
strategic priorities for the Company.

Our responsible business strategy is continually 
reviewed and refreshed, building on reflections 
from the Covid-19 pandemic, as well as more 
formal insights from our materiality and risk 
assessments, stakeholder engagement and 
external frameworks such as the United Nations 
Sustainable Development Goals.

Underpinning our approach to operating 
responsibly is good governance, which begins 
with our Board and is implemented and overseen 
by our CEO and Executive Committee. 

Our strategy

OUR PURPOSE

True Hospitality for Good

OUR RESPONSIBLE BUSINESS STRATEGY

OUR AMBITION

To deliver industry-leading net rooms growth

OUR STRATEGY

Use our scale and expertise to create the exceptional guest experiences and  
owner returns needed to grow our brands in the industry’s most valuable  
markets and segments. Delivered through a culture that attracts the best  

people and has a positive impact on the world around us

People and communities
Building on a culture of investing in our people, 
we focus on promoting wellbeing in the workplace; 
respecting and advancing human rights; and 
providing equality, inclusion and fairness for all. 
We champion these values in our communities, 
and through our hotels worldwide, we aim to drive 
social and economic change with skills training, 
volunteering and supporting people in times of need. 

Planet
With hotels in more than 100 countries and ambitious 
growth plans for our brands, it is important to us that 
we operate sustainably and help preserve our planet 
for all generations to travel and explore. Working with 
our hotel owners and our industry, our goal is to 
create more sustainable guest stays by reducing our 
carbon emissions, managing waste, and conserving 
and preserving natural resources. 

OUR FOUR PRIORITIES

Build loved and 
trusted brands

Customer centric  
in all we do

Create digital 
advantage

Care for our people, 
communities and planet
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Governance structure

Our Group Responsible Business Committee 
reviews IHG’s responsible business objectives 
and strategy, including its impact on 
environmental, social, community and human 
rights issues; its approach to sustainable 
development and responsible procurement; and 
how it engages with key stakeholders in relation 
to its approach to responsible business. Key 
considerations and recommendations are then 
shared with the Group Board. 

The Committee meets three times a year and in 
2020 it was chaired by Jill McDonald, a Non-
Executive Director (NED). Other NEDs who sit on 
the committee are Anne Busquet, Luke Mayhew, 
Arthur de Haast and Sharon Rothstein. At the end 
of 2020, Luke Mayhew stood down from the IHG 
Board and Responsible Business Committee and 
Duriya Farooqui joined the IHG Board and its 
Responsible Business Committee. The Group’s 
Executive Vice President of Global Corporate 
Affairs and Vice President of Global Corporate 
Responsibility attend all meetings, and our 
Group Chair and CEO attended all meetings in 
the year. 

In 2020, the key responsibilities and focus areas 
were: 

• Reviewing the Group’s corporate 
responsibility strategy and post-2020 
responsible business ambitions;

• Reviewing and approving our new science-
based targets;

• Monitoring the delivery of the responsible 
business targets for 2018-2020, focusing on 
the Group’s environmental, community and 
diversity and inclusion targets; 

• Reviewing the Group’s approach to 
responsible business in the supply chain;

• Reviewing our approach to human rights 
issues, including the Group’s Modern Slavery 
Statement; and

• Overseeing responsible business stakeholder 
engagement and key stakeholder 
engagement mechanisms as they relate to the 
workforce (Voice of Employee).

To support our Board and Executive Committee, 
we have an internal Responsible Business 
Governance Committee, which comprises of 
senior leaders from across the business who 
oversee our day-to-day responsible business 
activities. This committee includes 
representatives from teams such as 
Cybersecurity and Information Security, 
Procurement, Human Resources, Legal, 
Operations and Corporate Responsibility. 

This committee meets quarterly to review the 
wider ESG agenda, ensure we are on track to 
meet our external and internal commitments, 
and to discuss opportunities to advance the 
agenda. This year, the committee has played an 
important role in reviewing and helping to shape 
our 2030 Journey to Tomorrow plan. 

Our commitment to responsible 
business starts at the top. Our Board is 
focused on ensuring we maintain the 
highest ethical standards of governance 
to support our culture, values and 
commitment to conducting business 
responsibly; and our CEO, Executive 
Committee and senior leaders make 
sure it is embedded, measured and 
upheld on a day-to-day basis. 

Audit  
Committee

Responsible 
Business  

Committee

Nomination 
Committee

IHG Group Board

Remuneration 
Committee

 
 To view our Responsible Business 
Committee Report, click here  

https://www.ihgplc.com/en/investors/annual-report
https://www.ihgplc.com/en/investors/annual-report
https://www.ihgplc.com/en/investors/annual-report
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In 2020, we undertook a detailed 
materiality assessment to identify and 
prioritise the key responsible business 
issues relating to our core business 
activities. Our materiality process 
adhered to best practice external 
standards and frameworks, including 
GRI Standards, DJSI, SASB and the 
Stakeholder Capitalism Metrics. 
The scope of the assessment covered  
all areas of our business model, while 
taking into account our asset-light 
structure and principal risks  
(see 2020 IHG Annual Report  
and Form 20-F page 34).

A long list of ESG issues were consolidated  
and ranked based on relevance to IHG and 
importance to our stakeholders, helping to 
prioritise significant issues that have the potential 
to create both risks and opportunities for 
our business. 

This year, material issues have naturally shifted 
in response to the dramatic global impact of 
Covid-19, and so has the social dialogue on 
topics such as racial equity. In 2020, a total of 
15 material issues were identified (16 in 2019). 
The list is created as a result of refinement, 
consolidation and movement of issues based  
on the outcomes of the assessment. Most 
noticeable changes have been the following 
areas becoming increasingly important for  
both IHG and our stakeholders:

• Safety and security;

• Human rights; 

• Employee wellbeing; 

• Training and development;

• Diversity and inclusion.

In such a challenging year, these shifts are as 
expected and reflect the switch in focus to social 
challenges and their impact on people around 
the world.

From a reporting perspective, we only cover 
issues that are deemed to be of a medium to 
high importance to our business. Each issue is 
covered within this report. The updated 
materiality assessment played a key role in 
shaping our 2030 Journey to Tomorrow plan. 
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Relevance to IHG

Culture

1 Cybersecurity and information governance

2 Responsible attitudes and ethics

3 Responsible business governance

4 Responsible procurement

 
People and communities 

5 Safety and security

6 Training and development

7 Diversity and inclusion

8 Employee wellbeing

9 Human rights

10 Socio-economic impact

11 Respecting local cultures

12 Community activities

 
Planet

13 Energy and carbon

14 Waste

15 Water

Materiality
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Risk management

The Board’s role in risk management – 
stewardship and active partnership
The Board is ultimately accountable for 
establishing a framework of prudent and 
effective controls, which enable risk to be 
assessed and managed, and is supported by the 
Audit Committee, Executive Committee and 
delegated committees. Our governance 
framework and Committee agendas establish 
procedures for Board members to receive 
information on risk from the Executive 
Committee and Senior Leaders and a range of 
other internal and external sources.

In 2020, our Board and management team, 
supported by the Risk and Assurance team, have 
reviewed our risk profile with increased 
frequency, and evaluated the appropriateness 
and resilience of our risk management and 
internal control arrangements. Throughout the 
management of the Covid-19 crisis, the Board 
has also considered the longer-term impact of 
the pandemic and other external and internal 
factors on our risk profile. 

During 2020, alongside the close focus on 
responding to Covid-19, Board and Committee 
discussions have allowed for consideration of 
other emerging and evolving risks. 

 Further information on these emerging risks can be found 
in our 2020 Annual Report and Form 20-F page 34.

How risk management and our  
appetite for risk has supported  
decision-making in 2020 
Our risk management and internal control 
systems remain fully integrated with the way  
we run the business, and IHG’s risk appetite is 
visible through the nature and extent of risk taken 
by the Board in pursuit of strategic and other 
business objectives. We cascade this appetite 
through our culture, values and behaviours,  
the goals and targets we set, and our Code of 
Conduct and other global policies, all of which 
are further reinforced by frequent leadership 
communications to guide behaviours and 
set priorities.

The short- and medium-term uncertainties 
created by Covid-19 led to active ‘real-time’ 
consideration of acceptable risk tolerances  
and whether any adjustments were required  
to financial and operational controls. 
Enhancements were made to controls to  
enable effective and efficient management  
of risk throughout the crisis, including the 
decentralisation of decisions to frontline crisis 
teams within a framework of agreed principles. 
This was balanced with updates to the Global 
Delegation of Authority Policy, reinforcement of 
policies (e.g. Code of Conduct, Information 
Security) and updates to other entity-level 
control arrangements.

After the initial operational disruption of 
Covid-19, additional adjustments to controls 
were required to maintain acceptable risk levels 
during IHG-initiated changes to the workforce 
and to safeguard continuity across our supply 
chain. These changes were guided by principles 
developed by the Executive Committee to 
ensure that any actions taken were not 
disproportionately destabilising, and supported 
by communications plans.

IHG’s principal risks and uncertainties
While the Covid-19 crisis has not fundamentally 
changed the principal risks to our business and 
strategy, it has heightened the uncertainty we 
face in the short term and also created the 
potential for longer-term impacts based on 
trade-offs that have been required to protect 
liquidity in 2020. The crisis has also accentuated 
the increasingly interconnected nature of risk.

We have not managed Covid-19 as a separate risk 
during the year, as the pandemic has increased 
the risk profile across many of our existing 
principal risks as we look forwards. This is most 
obvious in relation to the continuing significance 
of the safety and security of our colleagues and 
guests, government regulations impacting 
domestic and international travel, consumer 
confidence and appetite to travel internationally 
in the longer term, how we operate our hotels 
and the overall impact on our business resilience.

The necessary response to Covid-19 safety 
concerns has also created several secondary 
impacts and the potential for disruption and 
additional stress on our risk management and 
internal control arrangements. In addition, 
continued scrutiny of the social performance of 
major corporates may also lead to any incident or 
failure to manage risk receiving significant and 
rapid attention.

 Further information on our principal risks and how we 
assess their trend and speed of impact can be found on: 
pages 36 to 41 of our Annual Report and Form 20-F.

Looking ahead
As we move into 2021 the Board 
will continue to focus on whether 
levels of risk in the business are 
managed or controlled to an 
acceptable level (either 
individually or in total) and 
whether we are appropriately 
balancing opportunities for 
efficiency or investment with the 
need to build in resiliency in the 
short and longer term. Many 
leadership teams, including the 
Executive Committee, plan to 
continue to meet more 
frequently than pre-pandemic, 
which will also enable more 
active consideration and reaction 
to changing risks.

https://www.ihgplc.com/en/investors/annual-report
https://www.ihgplc.com/en/investors/annual-report
https://www.ihgplc.com/en/investors/annual-report
https://www.ihgplc.com/en/investors/annual-report
https://www.ihgplc.com/en/investors/annual-report
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TCFD

Governance The IHG Board has collective responsibility for managing climate-related risks and opportunities and is advised by the Board’s 
Responsible Business Committee on the Group’s corporate responsibility strategy, including our approach to climate-related risks 
and opportunities. Committee meetings are regularly attended by our Chair, CEO, Executive Vice President, Global Corporate Affairs 
and Vice President, Global Corporate Responsibility.

Our Chief Financial Officer, Executive Vice President of Global Corporate Affairs and Executive Vice President, General Counsel and 
Company Secretary co-lead executive level management of climate-related risks and opportunities and report to our CEO. Our 
regional CEOs for the Americas, EMEAA and Greater China lead the implementation of environmental programmes at an operational 
level, supported by IHG’s global Corporate Responsibility team.

During 2020, we established an internal TCFD Steering Group, with senior representation from Finance, Risk Management, Strategy, 
Corporate Responsibility, and the Legal, Compliance and Company Secretariat team, who are responsible for leading the project. 

Strategy Led by our TCFD Steering Group and working with a specialist consultancy, during the last year we carried out over 30 Senior Leader 
stakeholder interviews to identify key value drivers for the business and completed a global qualitative risk assessment to understand 
where and how climate change may affect these value drivers over the short, medium and long term.

We held two scenario planning workshops with cross-functional Business Unit leaders, to review potential risks at 2°C and 4°C 
scenarios over one, five, 10, 15 and 30-year time horizons. Our analysis covered acute and chronic physical risks, including droughts 
or floods, water stress, wildfires and rising sea levels, as well as transition risks, such as changes in stakeholder expectations, travel 
patterns, climate policy and regulation.

This work culminated in a dedicated TCFD session with our Board in December 2020, to discuss climate change as a strategic 
resilience issue, review actions already completed and identify priorities for 2021 to close any gaps to TCFD alignment. The focus for 
next year will be an in-depth financial evaluation of key risks identified during the qualitative analysis, as well as an assessment of 
potential impacts on IHG’s growth strategy and financial planning.

Risk 
management

We consider climate change within the context of environmental and social mega trends as one of our principal risks. To reduce our 
carbon footprint and manage our exposure to climate-related risks, in 2019 we made carbon reduction a metric for all hotels globally (see 
below) and in 2020 we launched our science-based targets and started more formal implementation of the TCFD recommendations.

Our Risk Management team is part of our core TCFD working group and as such is closely involved in the work to assess in more  
detail IHG’s potential exposure to both physical and transition risks over the short, medium and long term. This will facilitate further 
embedding of climate-related risks into our global risk management and mitigation procedures, as appropriate, to support the 
long-term resilience of the business.

Metrics and 
targets

The IHG Green Engage™ system is our global environmental management platform and is critical to our ability to identify, assess and 
mitigate climate-related risks. As part of our brand standards, all IHG hotels globally are required to use the platform and report their 
monthly utility use on the platform, which in turn provides hotels with trend data, benchmarking information, green building solutions 
and return on investment information, to help them identify key opportunities for maximising carbon, energy, water and waste 
efficiency and reducing their overall utility costs.

Carbon reduction is one of IHG’s 10 global metrics, with both Group and hotel level targets set on an annual basis. Achievement of the 
global metrics is one of the criteria used in the annual performance plan calculations for corporate employees and General Managers of 
managed hotels.

In 2020, we launched our science-based carbon reduction targets – to reduce absolute carbon emissions from our owned, leased 
and managed hotels by 15% by 2030, and to reduce carbon emissions per square metre from our franchised hotels by 46% by 2030, 
both against a 2018 base year.

As we complete our financial impact assessment of climate-related risks, this will inform the development of any additional metrics and 
targets around the management and mitigation of risks and the strengthening of IHG’s business resilience against climate change.

The Board recognises the importance 
of understanding and managing the 
impact of potential climate-related risks 
and opportunities on IHG’s business 
and strategy.

In early 2020, we made a formal commitment 
to support the recommendations of the Task 
Force on Climate-related Financial Disclosures 
(TCFD) and have engaged a third-party expert 
to support with the more technical elements of 
the project. During the year, we completed a 
‘readiness review’ to understand IHG’s gaps to 
full TCFD alignment and developed a climate 
risk assessment framework tailored to our 
business which was used to conduct a 
qualitative risk assessment including scenario 
planning. This will be used as the basis for an 
in-depth quantitative risk assessment in 2021, 
which will enable detailed reporting against the 
TCFD recommendations in our 2021 Annual 
Report and Form 20-F.

Management objectives for 2021 

 — Complete financial quantification of key climate-
related risks and opportunities.

 — Analysis of the relative importance of these 
climate-related risks compared to our wider 
enterprise risks.

 — Develop roadmap for embedding climate-related 
risks and opportunities into IHG strategy, financial 
planning and decision-making.

 — Present findings and proposals for discussion at 
our annual Board strategy day.

 — Embed findings into 2021 Annual Report 
disclosures, to demonstrate full alignment with 
TCFD recommendations.
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Stakeholder engagement

We collaborate and 
engage with a wide range 
of stakeholders to ensure 
we can work towards 
common goals and create 
shared value. Here is a 
summary of how we 
engaged with these 
stakeholders in 2020.

Stakeholder How we engage 2020 engagement

Shareholders  
and investors

Our shareholders are making an increasing 
number of investment decisions based on ESG 
factors, so it’s important we regularly inform 
them of our responsible business practices 
and progress.

• Our Board members, Senior Leaders 
and Investor Relations team stayed in 
frequent contact with our investors via 
meetings, investor presentations and by 
writing to them directly.

• We worked with several ESG rating 
agencies and organisations, including 
ShareAction, MSCI, Sustainalytics, CDP, 
S&P SAM (Dow Jones Sustainability 
Index), ISS and FTSE Russell.

Hotel owners Thousands of hotel owners own and operate 
our hotels, and they are integral to our 
reputation and long-term success. Through  
our collaboration, we aim to affect change  
on issues that are relevant to them and to us  
as a Group.

• The impact of Covid-19 saw our owners 
face very difficult financial conditions 
and we supported them in a number 
of ways:

– Removed and relaxed brand 
standards to aid operational 
efficiencies.

– Provided financial support, such as 
including fee-relief packages, 
deferral of payments and discounts 
on technology fees.

– Engaged with governments and 
advocated for support for our owners 
and industry. 

• In the US and Canada, Elie Maalouf, 
CEO Americas, hosted a webinar with 
hotels owners to share operational best 
practices, including talking owners 
through the support IHG was providing. 
Following the passage of the CARES 
Act, Elie, our Government Affairs Team 
and external Counsel hosted another 
webinar to walk US owners through the 
key provisions of the relief package. 

Colleagues Our colleagues working in our corporate 
offices, and managed and franchised hotels, 
represent a diverse set of opinions that help us 
shape our approach to responsible business. 

• The events of 2020 saw us communicate 
more frequently with colleagues through 
all-employee calls with our CEO, our 
intranet, learning summits, surveys, 
virtual town halls and blogs. 

• Our engagement insights helped us 
provide support to our colleagues in the 
following ways: 

– Employee Assistance programme 
was expanded to more countries, 
offering access to digital resources 
and counselling.

– Launched a corporate employee 
Emergency Support Fund to provide 
financial assistance to those in 
pressing financial hardship as a result 
of changes to their working hours in 
response to the impact of Covid-19.

– Supported displaced hotel 
colleagues by launching IHG Job 
Center,    which provided employment 
opportunities in different industries to 
help colleagues find work.

Guests and  
corporate clients

Our guests and corporate clients see us as both 
operators and destinations. They want to know 
the role we can play in driving positive change 
through our business and in collaboration 
with others. 

• We continue to report our 
sustainability data to Ecovadis and 
CDP annually, and share this information 
with our corporate clients.

• Enhanced our cleaning standards 
through our IHG Way of Clean 
programme and the IHG Clean Promise.

• Launched a Book Now, Pay Later offer 
for guests, which made travel planning 
commitment-free, with no deposits 
required and cancellations allowed up 
to 24 hours before check-in.
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Stakeholder engagement continuedStakeholder engagement

Stakeholder How we engage 2020 engagement

Suppliers The provision of goods and services by our 
suppliers is critical to our ongoing operations 
and we want to ensure we engage with 
suppliers who share the same commitment to 
responsible business as we do.

• Suppliers are required to comply with 
our Supplier Code of Conduct at the 
supplier onboarding stage.

• As part of the RFP process, we have 
introduced a new set of responsible 
procurement criteria that includes 
questions on a supplier’s governance, 

human rights and environmental 
practices, relevant to their own 
operations and supply chains.

• Negotiated with key hotel suppliers to 
ensure savings could be passed on to 
our hotels.

Industry  
associations 

Collaboration across the industry is key to 
ensuring that we all work towards common 
goals that not only create shared value, but  
also drive greater momentum behind 
a common purpose.

• As a member of the Sustainable 
Hospitality Alliance (formerly the 
International Tourism Partnership), we 
continue to collaborate to tackle 
environmental issues and build 
hospitality skills.

• As a member of the World Travel and 
Tourism Council (WTTC), we support 
their sustainability working groups to 
encourage collaboration amongst 
members on ESG issues.

• Organised by WTTC, CEO Keith Barr 
joined private and public sector leaders 
at the G20 Tourism summit to discuss 
how the industry can protect jobs  
and support the broader travel and 
tourism sector.

• We work with the American Hotel 
& Lodging Association to provide 
advocacy, communications support, 
and education resources for 
the industry.

Academic  
institutions 

IHG is a thought leader within the travel and 
tourism industry. We regularly collaborate and 
engage with academic institutions to share best 
practice and contribute to the development of 
responsible business solutions for our industry 
and others.

• Through our IHG Academy programme, 
we engage with academic institutions 
across the globe to supplement 
students’ classroom- 
based learning.

• Colleagues regularly participate  
in lectures, seminars and panel 
discussions with many academic 
institutions across the globe.

NGOs,  
governments 
and community 
groups 

We engage with NGOs, governments and 
community organisations to ensure the 
programmes and policies we have in place 
meet the needs of our guests, communities 
and owners.

• Collaboration was particularly crucial 
this year in responding to Covid-19. We 
worked with local governments around 
the world to help hotels provide 
accommodation to those who needed 
it most during the pandemic, from 
frontline workers to the homeless. 

• As a member of the UN Global Compact, 
we are committed to aligning our 
operations, culture and strategies with 
its 10 universally accepted principles.

• Working with Article One, we carried 
out a pilot market-level labour 
assessment in Oman to cover the key 
areas of the Dhaka Principles and the 
Sustainable Hospitality Alliance Forced 
Labour Principles.
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UN Sustainable Development Goals 

The 17 UN Sustainable Development 
Goals (SDGs) are a call to action by 
countries across the globe to promote 
people’s health and prosperity while also 
protecting the planet.

These interlinked goals are designed to be a 
‘blueprint to achieve a better and more 
sustainable future for all by 2030’. They have 
provided an important focal point for 
governments and organisations throughout the 
world and IHG is determined to play its part in 
supporting them over the next decade.

The events of 2020 have underlined the 
significance of the UN SDGs – it’s estimated that 
71 million people have been pushed back into 
extreme poverty as a result of Covid-19, the first 
global increase since 1998. It’s now more 
important than ever that organisations play a 
coordinated role in driving a recovery that not 
only recognises the environmental challenges 
the world faced before the pandemic, but also 
the increased societal imbalances that will exist 
after it. 

We are committed to ensuring our responsible 
business targets contribute towards the UN 
SDGs to tackle societal problems, along with the 
challenges that need to be met if the worst 
consequences of climate change are to be 
avoided. We’ve included some examples of how 
we’ve contributed to the goals in 2020 here and 
through the report we have identified where we 
support the SDGs more broadly. To ensure we 
stay on track, we’ll be logging our progress 
against a set of performance metrics on an 
annual basis.

SDG 10: 
Reduced inequalities 
• Celebrated International Women’s Day  

under the global theme of #eachforequal, 
supporting equality across IHG and female 
progression in the workplace.

• Launched new ERGs to directly support the 
organisation through driving a more inclusive 
culture, encouraging creative thinking through 
‘think-tank’ type groups and advocating allies.

• In addressing social and racial inequalities, we 
backed the five principles of the BITC Race at 
Work charter and launched partnerships with 
National Urban League, the National Center 
for Civil and Human Rights and Jobs for 
America’s Graduates in the US to do more  
to support our Black employees. 

SDG 17:
Partnerships for goals 
• Worked with our industry peers to develop 

collective solutions to key sustainability 
challenges through our membership to  
the Sustainable Hospitality Alliance, the 
WTTC, American Hotel & Lodging Association 
(AHLA) and the Global Business Travel 
Association (GBTA).

• Worked with 29 NGO partners across our 
responsible business agenda to find ways  
to collaborate for greater change. 

SDG 6: 
Clean water and sanitation 
• Launched water stewardship projects in 

Shenzhen, China, and Hayman Island, 
Australia, to drive actions plans for our hotels 
and communities in water-stressed areas 

• Worked with our partner Clean the World  
to distribute 65,000 bars of recycled soap  
to those most in need.

SDG 11: 
Sustainable cities and communities 
• Thousands of colleagues across the world 

volunteered 212,000 hours to support 
communities in need during the pandemic. 

• In what was one of the worst years on  
record for natural disasters, we supported 
communities that were affected.

SDG 13: 
Climate action
• Our carbon reduction targets to 2030  

have been approved by the Science Based 
Targets initiative (SBTi), helping us to better 
understand our carbon footprint and develop 
a decarbonisation strategy.

• We successfully achieved BREEAM In-Use 
certification for 12 of our UK managed- 
leased properties.
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Responsible attitudes and ethics 

All colleagues working in IHG corporate offices, 
reservation centres and managed hotels must 
comply with the Code and the policies and 
procedures it refers to. However, the principles, 
spirit and purpose of the Code are relevant to 
all of IHG and we expect those we do business 
with, including our franchisees, to uphold similar 
standards. The Code is reviewed and approved 
by the Board on an annual basis to ensure it 
reflects and responds to changes in the external 
environment and continues to support IHG’s 
purpose and strategy.

The Code is publicly available at ihgplc.com in 
10 languages and also prominently displayed on 
our intranet. It is supported by a mandatory 
e-learning module for colleagues working in 
IHG corporate offices, reservation centres and 
managed hotels. 

The Code training is part of the onboarding of 
all new hires and it is an annual requirement for 
all current corporate and central reservation 
office colleagues and senior colleagues in IHG’s 
owned and managed hotels. To aid the group 
or classroom training of more junior hotel 
employees, we developed additional resources, 
such as the ‘10-minute trainer’, which is available 
in 14 languages. As of December 2020, 53,000 
completed the Code.

Supplier Code of Conduct
To ensure that our suppliers act with the same 
integrity and respect as we do, we updated our 
Supplier Code of Conduct (‘Supplier Code’). 
It sets out the requirements, principles and 
values that IHG has adopted to promote ethical 
conduct in the workplace, safe working 
conditions in the supply chain, treatment of 
persons with respect and dignity, and 
environmentally responsible practices. 

The changes have been informed by the 
Universal Declaration on Human Rights; 

Guidelines for Multinational Enterprises of the 
Organisation for Economic Cooperation and 
Development; the Ten Principles of the UN 
Global Compact; and the UN Guiding Principles 
on Business and Human Rights. 

We expect all our suppliers to adhere to these 
standards, both within their own business and 
across their own supply chains. The Supplier 
Code was approved by the Group’s Responsible 
Business Committee. Our suppliers are required 
to confirm their acceptance of our Supplier 
Code at supplier onboarding stage, in addition to 
it being a requirement as part of our contracts 
with suppliers. In total, as of 31 December 2020, 
4,623 suppliers had signed the Supplier Code. 

 View our Supplier Code of Conduct

Bribery and financial crime
Bribery and any form of financial crime, including 
improper payments, money laundering, and tax 
evasion or the facilitation of tax evasion, are not 
permitted at IHG under any circumstances. This 
also applies to any agents, consultants and other 
service providers who do work on IHG’s behalf. 

Our Anti-Bribery Policy sets out IHG’s zero-
tolerance approach to bribery and corruption. 
It is applicable to all IHG employees, Directors 
and our managed hotels and is accompanied 
by a mandatory anti-bribery e-learning module. 

Our Gifts and Entertainment Policy supports our  
approach to anti-bribery and corruption. It sets 
out reporting and approval thresholds for gifts 
and entertainment given or received, and applies 
to all Directors, IHG employees and our 
managed hotels. 

The cornerstone of our culture is the IHG 
Code of Conduct (Code), which sets out 
our commitment to operating honestly 
and with the highest ethical standards. 

The Code helps us act responsibly and 
sets out the value we place on being 
trusted by our colleagues and guests, 
those who do business with us, and the 
communities we work in. It is an 
introduction to our key global policies, 
including those on human rights, 
diversity and inclusion, accurate 
reporting, information security, anti-
bribery and the environment. The Code 
is supported by mandatory e-learnings 
relating to the Code of Conduct, Anti-
bribery and Corruption, Antitrust and 
Handling Information Responsibly.

4,623
suppliers signed our Supplier 
Code as of 31 December 2020

https://www.ihgplc.com/en/responsible-business/policies#conduct
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Responsible attitudes and ethics continued

IHG is also a member of Transparency 
International UK’s Business Integrity Forum 
and participates in its annual Corporate Anti-
Corruption Benchmark. The results from this are 
used to help measure the effectiveness of the 
anti-bribery and corruption programme and 
identify areas for continuous improvement.

Privacy and information security
The privacy and security of personal data is very 
important to us. We want everyone, including 
guests booking via our reservation channels, 
members of our loyalty programmes, employees, 
suppliers and shareholders, to trust that their 
information is appropriately managed. 

We have policies and procedures in place 
regarding how personal data can be used by our 
corporate offices and managed hotels, as well as 
information security standards. These set out our 
commitment to handling personal data legally 
and responsibly. Our privacy statement on ihg.
com provides information about how we collect 
and manage the information of our guests.

In 2020, we relaunched our annual e-learning 
training on handling information responsibly, 
which was completed by more than 50,000 
colleagues in our corporate offices and managed 
hotels. This training covers topics such as 
password and email security, using personal data 
in accordance with our policies and privacy 
commitments, how to work with vendors and 
transferring data securely. In 2020, we carried 
out additional awareness campaigns to provide 
colleagues with information on a variety of 
topics, such as phishing, passwords and security 
hygiene when working from home.

We continue to develop our privacy and security 
programmes to address evolving requirements 
and take account of developing best practice. 
The Board and Audit Committee regularly 
receives updates on our privacy and information 
security programmes.

Reporting concerns 
It is extremely important that our employees and 
any person with a relationship to IHG, including 
our suppliers and their workers, feel comfortable 
reporting ethical concerns. To facilitate this, 
we have a confidential reporting channel that 
provides employees and those with whom we do 
business a means to share any ethical concerns 
or breaches of the IHG Code of Conduct. 
Employees are made aware of this through 
regular internal communications, including 
posters displayed in staff areas, training, as well 
at ihgethics.com, our dedicated website. 

The whistleblowing hotline is managed by an 
internal auditor who is independent from the 
investigation process. IHG has a small group of 
dedicated personnel who are responsible for 
reviewing all reports filed and undertaking 
inquiries on behalf of IHG leaders.

 Read our Code of Conduct 

50,000
colleagues in our corporate offices 
and managed hotels completed 
our e-learning training on handling 
information responsibly

https://www.ihgplc.com/en/investors/corporate-governance/code-of-conduct
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