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Planet

With hotels in some of the world’s most breathtaking 
destinations, we’re passionate about making a positive 
difference to the environment. We consider the life 
cycle and growth of our operations, so that we can 
work to preserve and improve the planet. This way,  
we can all explore its beauty and diversity for 
generations to come.
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Covid-19 has emphasised more than ever the 
importance of collective action on sustainability, 

with businesses and governments coming together 
to tackle the climate emergency.

Catherine Dolton
Vice President, Global Corporate Responsibility, IHG

Protecting the environment

We take active steps to help our 
hotels measure and manage their 
environmental impact, working  
hand-in-hand with our hotel owners to 
make sustainable choices that tackle 
issues such as climate change, water 
scarcity, energy consumption, waste 
management and biodiversity.

More than 80% of our hotels are franchised, 
so we frequently talk to our hotel owners who 
operate and finance these properties so that we 
can help drive innovation and improve our 
operations. Technology plays an important role in 
enabling us to connect to, and collaborate with, 
all of our hotels, as well as helping us find new 
solutions that can be implemented to help drive a 
more circular approach to waste management. 

Introducing IHG Green Engage 
Our online environmental management  
platform, the IHG Green Engage system,  
helps our hotels measure, report and manage 
their use of energy, water and waste, while 
simultaneously minimising their utility costs  
and environmental impact. 

Utilising the platform is a global standard for all 
hotels and we recognise their progress through 
four levels of certification. As part of our 
continual improvement plans, we are working 
towards an updated system to ensure our hotels 
have the necessary data insights and action plans 
to help reduce their environmental footprints.

IHG Green Engage can be used by our hotels to 
identify their impact on natural resources and 
the tool provides more than 200 Green Solutions 
– sustainable and efficient actions that hotels
can implement to reduce their environmental
footprints, tackle the reduction of resource
consumption and promote local biodiversity.

Keeping the disturbance of animals, plants and 
their natural habitats to a minimum is important 
to us. Through IHG Green Engage, we provide 
recommendations to help preserve and protect 
local flora and fauna and the wider regional 
ecosystems affected by our operations. This 
includes advice on the management of green 
spaces and long-term strategies for protecting 
local habitats. 
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Carbon and energy

To avoid the worst consequences of 
climate change, global carbon 
emissions must be reduced. 

Given our scale and operations across more than 
100 countries, we believe the best approach to 
reducing and managing carbon emissions is to 
work hand-in-hand with our hotels and third-
party owners to change our own behaviour, 
before we consider purchasing carbon offsets. 

Our 2018-2020 target to reduce carbon 
emissions by 6-7% per occupied room was a 
proactive step to drive energy efficiencies in  
our hotels and tackle carbon emissions, with 
each property given a carbon reduction target  
as part of a set of formal hotel metrics.

Together we achieved a reported 5.9% reduction 
at the end of 2019 from a 2017 baseline. This year, 
with the pandemic leading to a significant 
reduction in occupancy in our hotels, we ended 
the three-year target period with a 10.2% increase 
per occupied room. However, over the same 
period, we reduced our absolute carbon 
emissions by 23.6%. 

In February 2020, we had our carbon reduction 
targets to 2030 approved by the Science-Based 
Target initiative, which required we achieve the 
following by 2030, from a 2018 base year:

• a 15% reduction in absolute carbon emissions
from our owned, leased and managed estate;
and

• a 46% reduction in carbon emissions per m2

from our franchised estate.

As a growing business, SBTs are important to us. 
As we open more hotels, more people stay with 
us, which in turn increases our carbon footprint. 
The industry accounts for 1% of total global 
greenhouse gas emissions, so a target which is 
integrated into all aspects of our business will 
help us reduce emissions across owned, 
managed and franchised hotels and align with 
the Paris Agreement.

To achieve our ambitious targets, we will need a 
range of programmes and interventions. We 
recognise the importance of transitioning to 
renewables as a key driver of our carbon 
reduction efforts and have started a renewable 
energy strategy project mapping opportunities 
across our global estate. 

We also continue to align more of our properties 
to sustainable certifications. 12 of our managed-
leased properties in the UK undertook BREEAM in 
Use accreditation this year, with six being rated 
Good, and six Very Good for Part 1 Asset 
Performance. All 12 achieved a Very Good rating 
for Part 2 Building Management. 

Looking to the future 

To help us build the right foundations for achieving 
our SBT, we have worked with an external partner to 
create an industry specific modelling tool that helps 
us to identify actions that can be utilised across our 
global estate to achieve carbon reduction targets, 
based on hotel type and location. Central to 
achieving our reduction commitments will be 
focusing on low carbon/net zero new builds and the 
role of renewable energy. We are beginning to 
create a comprehensive long-term renewable 
energy plan and working with third party specialists 
to identify what it will take to achieve low-carbon/ 
net-zero hotels, so that this can be integrated into 
our long-term planning. 

 Learn more in our 2030 plan

Supporting the UN Sustainable  
Development Goals:

Working through the BREEAM 
In Use accreditation for our 

12 UK managed-leased 
properties  

has given us a great opportunity 
to help identify sustainable 

improvements that will further 
drive the energy efficiency  

of our portfolio over the 
longer term.

Ian Mann
Director of Engineering and Brand 

Safety, Europe



IHG | Responsible Business Report 2020 39

Introduction Our approach Our 2018–2020 targets Our people  
and communities Planet 2030 Responsible  

Business Plan AppendixIntroduction Our approach Our 2018–2020 targets Our people  
and communities

2030 Responsible  
Business Plan Appendix

Water

More than 1.7 billion people currently  
live in river basins where water usage 
exceeds the amount that can be 
resupplied, and the problem is  
only going to get worse as the 
population grows.

Water is essential for everyday operations and for 
future growth in our industry. To ensure we are 
only using our fair share, we work to incorporate 
water efficiency measures in our hotel operations 
and new properties. Working with our local 
market stakeholders, we have undertaken water 
stewardship programmes to identify and mitigate 
significant risks to supply. 

Each of our hotels has a water reduction target 
and, as part of the IHG Green Engage system, 
they have access to green solutions, which  
can help to improve water efficiencies, such  
as low-flow fixtures and fittings. In 2020, our 
hotels reduced water consumption by 28.8%. 
This was primarily driven by the significantly 
reduced occupancy in our hotels and enforced 
temporary closures. 

Following a comprehensive water risk 
assessment of our open and pipeline hotels in 
2019, we identified risks related to quantity and 
quality, and developed water stewardship action 
plans for our key hotels in water-stressed areas. 

This year, we launched our final two water 
stewardship projects to meet our commitment  
of establishing six projects between 2018-2020. 
Our membership to the Alliance for Water 
Stewardship helped us to apply rigour to each  
of our projects. Working collaboratively with  
local network members in Delhi and Bali in 2019 
enabled us to complete in-depth basin level 
research, which helped identify key interventions 
to drive action. Our final two projects: one in 
Shenzhen in China, and the other in Hayman 
Island in Australia – will enable us to extend  
what we have learnt to different hotel designs 
and destinations. 

Forming partnerships
A key lesson from these projects is that our hotels 
are often a small player in the wider water basin, 
and so to truly reduce water stress in regions,  
we need to collaborate at the basin or catchment 
level. Building our community education and 
stakeholder engagement in Delhi, we were able 
to provide funding to our NGO partner WaterAid, 
so it could continue its education programme in 
India. We also intended to share the outcome of 
our work in Bali at a roundtable in 2020, but this 
was postponed due to Covid-19.

As members of the UN Global Compact CEO 
Water Mandate, we report on our water progress 
each year and we recently joined their Water 
Resilience Coalition so we can collaborate at  
a local basin level in high-risk areas. 

Looking to the future 

We recognise the importance of 
collaborating and taking action in 
areas of high-water risk. To 
achieve this, we will collaborate 
at basin level, as well as focus on 
using tools to help our hotels 
reduce their water usage. 
Through working with others,  
we hope to find ways to drive 
stewardship and where needed, 
ensure adequate water, 
sanitation, and hygiene (WASH) 
conditions for our operating 
communities.

 Learn more in our 2030 plan

Supporting the UN Sustainable  
Development Goals:
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Waste

As we have seen across all industries, 
new and enhanced hygiene and 
cleaning measures in response to 
Covid-19 can impact sustainability.  
While these new ways of operating have 
resulted in less waste in some areas, 
they have also necessitated an increase 
in others (for example, single-use items 
and PPE). Due to Covid-19, these steps 
are necessary in the short term, but we 
are committed to putting longer-term 
plans in place for more sustainable 
solutions. To help us do this, we are 
working with our suppliers to find 
innovative solutions, as well as talking  
to our peers and organisations in  
other industries, so that we can share 
best practices. 

Our industry has traditionally seen product 
consumption at various stages of the guest 
experience and so our longer-term aim is to 
achieve circularity, where items can be recycled 
or reused on a large scale.

Fortunately, there are some areas that were 
already being considered as part of our waste-
reduction plans that we have been able to 
accelerate in response to Covid-19. These include:

• Introducing digital versions of newspapers
and magazines.

• Providing guests the option to request
reduced housekeeping during their stay,
which helps to reduce energy and water
consumption related to cleaning.

• Switching to paperless billing.

We remain committed to our 2019 pledge to 
remove single-use miniature bathroom amenities, 
but are mindful of the impact that Covid-19 is 
having on both our owners and supply chains. 
So in some instances, this could mean delays to 
implementation. By switching to bulk-size 
products, we will achieve a significant reduction 
in plastic waste. This work builds on the 
successful delivery of our 2018 commitment to 
remove plastic straws from our hotels around 
the globe.

New solutions
Partnering with organisations and innovators,  
we have continued to focus on tackling food 
waste. In Australia, we are working with the NGO 
OzHarvest to enable our hotels to divert food 
waste going to landfill by donating it to local 
communities. Even though many of our hotels 
were closed during the year, we have been able 
to rescue and provide 7,260 meals to vulnerable 
people in the first year of our partnership. This 
was further enhanced in response to the wildfires 
in Australia and Covid-19, where we were able  
to provide an additional 4,811 meals to those 
in need. 

Across our hotels in the Middle East and Australia, 
we have been working with Winnow Solutions, 
whose innovative AI technology tracks, measures 
and reduces food waste. Through using real-time 
information, our chefs are able to adjust menu 
planning and preparation to reduce food waste.

Looking to the future 

We are passionate about helping 
our guests enjoy a more 
sustainable stay in our hotels and 
tackling waste is something on 
which we can collaborate with 
others and achieve at scale. 
Ensuring the necessary 
infrastructure is in place is no 
easy task, but we will be working 
with our internal teams and 
suppliers to find more 
sustainable solutions. This 
includes eliminating single-use 
items or only using those which 
can be reused or recycled, along 
with finding circular solutions for 
major commodity items. Our 
food and beverage teams will 
continue to monitor and reduce 
food waste, so that we can play 
our part in tackling this global 
problem. 

 Learn more in our 2030 plan

7,000+
meals donated to people through 
our partnership with OzHarvest

Supporting the UN Sustainable  
Development Goals:
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Sourcing sustainably

We will now be adopting recommendations 
from this project and will give consideration 
and preference to those suppliers who already 
have a mature sustainability programme in 
place, including solutions for products that 
have reached the end of their life cycle. We 
will continue collaborating with specialist 
organisations to enhance this process.

Many of our green suppliers are seeking 
innovative ways to become more sustainable. 
These include:

Bedding: We have been working with our 
suppliers to help minimise global plastic waste 
through our growing voco™ hotel brand. Our 
suppliers take discarded single-use plastic 
bottles and repurpose them to become filling 
inside the duvets and pillows of our voco guest 
rooms all over the world. In fact, more than 
3 million water bottles have been diverted from 
landfill and into our bedding to date. 

Dry amenities: In 2020, we have worked closely 
with Vanity Group to secure sustainable dry 
amenity alternatives for guest rooms in Crowne 
Plaza, Holiday Inn and Holiday Inn Express hotels 
in Australia and New Zealand. Existing bathroom 
dry amenities, such as shower caps, sanitary 
bags, combs and toothbrushes, are being 
replaced with biodegradable alternatives. We will 
continue working on extending the scope of this 
pilot across our Europe, Asia Pacific and Middle-
Eastern markets. 

Natural cleaning products: A group of Holiday 
Inn Express hotels in the UK are trialling a new 
and innovative cleaning technology by Tersano 
that turns tap water into a safe, highly effective, 
multi-use cleaner and sanitiser using ozone. Not 
only does this help our hotels to reduce single- 
use plastics, but it is also kinder to our guests, 
colleagues and the environment as it does not 
use toxic chemicals. 

Food and beverage
As millions of meals are served every day in 
our hotels around the world, we take a robust 
and transparent approach to the way in which 
we source our food and beverage items. 

We have worked with The Humane League, 
a leading non-profit farm animal protection 
organisation, to commit to sourcing 100% 
cage-free eggs throughout our US, Canadian 
and European operations by no later than 2022. 
This is part of an overall commitment to source 
only cage-free eggs across our entire global 
estate by 2025.

To help us achieve our goals, we’ve made training 
on our cage-free commitment available to all 
colleagues. We also continue to seek wider 
availability of cost-effective cage-free egg 
supplies in our markets and support cross-
industry collaboration on this issue. 

Whether our guests are travelling for business or 
leisure, we understand the need to offer a variety 
of meal options, taking into account dietary 
requirements, local and ethical sourcing and 
health and wellbeing. 

Some examples of this in action are:

• EVEN Hotels: Equipped with wellness-savvy
staff, a best-in-class fitness experience,
healthier food choices and natural, relaxing
spaces, the brand’s Cork & Kale™ Market and
Bar provides a range of customised options.

• Holiday Inn: The Grow Healthy Club is aimed
at children and, where possible, offers
breakfasts, lunches and dinners that are free
from additives and contain monitored
amounts of salt and sugar. They also include
appealing ways to get our younger guests to
eat fruit and vegetables.

With global operations in more than 
100 countries, our supply chain has an 
environmental, social and economic 
impact. In 2020, we developed 
Responsible Sourcing Principles to 
support our hotels in making the right 
choices when purchasing, focusing on 
social and environmental matters. We 
will continue to expand our colleague 
education programme to promote 
responsible procurement best practices.

In 2019, we introduced the IHG Green Supplier 
scorecard to help us assess the prospective 
suppliers going through our tendering process. 
The programme asks sustainability related 
questions regarding raw materials, manufacturing 
methods, transportation and the life cycle of the 
product, which we subsequently use to assess a 
potential supplier’s green credentials. This year, 
23% of contracts were awarded to green 
suppliers through the tendering process.

Recognising the environmental impact of the 
production of textiles, we partnered with Exeter 
University (UK) in 2020 to carry out an 
environmental assessment of IHG’s textiles value 
chain, so that we could identify opportunities for 
IHG to transition towards circularity. 

Supporting the UN Sustainable Development Goals:
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