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Most pure play, asset light global hotel company

- highest quality of earnings

Franchise

Owned & Leased

H1 2019 Open Rooms H1 2019 Pipeline Rooms
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High quality revenue stream

Å>95% of profits from fee business following disposal of InterContinental Hong Kong

Å~80% of IHGôs fee revenues linked to hotel revenues

Å~10% of IHGôs fee revenues linked to hotels profits

IHG benefits from industry upside, but more resilient in a downturn

69%

30%

1%

59%

41%

0%

Managed
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Global business with a presence in over 100 countries; 

concentrated in the US and China

Closing room count (k)

June 2019
(Global: 856k rooms)

Closing pipeline rooms (k)

June 2019
(Global: 282k rooms)

Americas

EMEAA

Greater China

515k

60%

215k

25%

126k

15%

119k

42%

78k

28%

85k

30%
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Executing against our strategic initiatives at pace
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Rooms & RevPAR Results

Progress with new brands

Å Launched new prototypes across Holiday Inn, 

Staybridge Suites and Candlewood Suites to enhance 

guest experience and drive owner ROI

Å Growing international footprint for Kimpton with a 

presence secured in 14 markets and Hotel Indigo to 

enter 16 new countries

Å Developing flagship Crowne Plaza Hotels

Strengthened established brands
Å Launched Atwell Suites with strong owner interest

Å 3 avid hotels now open, ~200 signings since launch

Å 6 voco hotels open, 21 deals signed since launch and ~30 

expected by end 2019

Å 2 Regent Hotels & Resorts signings and brand refresh

Å 5 Six Senses signed since acquisition

Å +2% underlying operating profit growth

Å +2% underlying EPS growth

Å $141m free cash flow generation

Å +10% Interim dividend

Å +0.1% Global RevPAR

Å +5.7% net rooms growth, highest in a decade

Å Highest H1 signings in over a decade
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A solid H1 performance

The Americas

EMEAA Greater China

Å H1 2019 RevPAR = 0.1%

Å 5.7% net rooms growth

Å 30k openings

Å 48k pipeline signings

Å H1 2019 RevPAR = (0.5)%; US = 0.0%

Å 2.7% net rooms growth

Å 211 openings

Å 14k pipeline signings

Å H1 2019 RevPAR = 0.2%

Å UK = 2%; CE = 3% with strength in Germany

Å 6.5% net rooms growth

Å 11k pipeline signings

Å H1 2019 RevPAR = (0.3)%

Å Mainland = (1)%, HK SAR = (0)%, Macau SAR = 5%

Å 18.2% net rooms growth

Å 22k pipeline signings 

Group
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Strong signings pace to drive future growth

Accelerating net system size growth from established brandsEnhancing existing brands

Update on strategic initiatives

ïOn track to deliver industry leading net system size growth

Å Over 1,400 hotels with Formula Blue guest room designs present or 

committed across North America Holiday Inn Express estate since 

launch in 2014

Å New Holiday Inn public space and guest rooms designs in the US now 

present or committed to in >150 hotels since 2015 

Å Improvements in guest satisfaction across Crowne Plaza following 

Accelerate programme

Å Transformational design prototypes for Staybridge Suites and 

Candlewood Suites

Net system size (rooms)

724k

H1 18H1 17

750k

H1 16 H1 19

856k

H1 15

810k

778k
+3.6%

+3.7%

+4.1%

+5.7%

41k

35k
32k

H1 18H1 15

46k

H1 19H1 16 H1 17

48k

Established brands

New brands

New brands

Established brands

Signings (rooms)

Increased number of brands

13

2016 2019

18+5

Number of brands

6
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Update on strategic initiatives

ïOn track to deliver industry leading net system size growth

5
1

2

3

4

IHGôs

Strategic

Model
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Å On track with $125m efficiency programme 

Å New organisational structure embedded

1. Build & leverage scale

Å Enhancing value of programme securing 

experiences for members through US Open 

Tennis Championships partnership

Å InterContinental Alliance Resorts partnership 

with Sands China in Macau giving guests the 

opportunity to earn and redeem points in 

highly desirable destinations

Å Maximising value of points for members with 

pilots of variable pricing for redemption 

nights and ability to pay with points during 

guest stays

2. Strengthen loyalty programme

Å Developing updated arrivals platform 

within IHG Concerto

Å Attribute inventory and pricing on GRS 

to pilot by year-end

Å Price optimisation software for Groups 

business in IHG Concerto

3. Enhance revenue delivery

Å Investment in development resources driving 

signings pace

Å More cost efficient prototypes for Holiday Inn, 

Staybridge Suites and Candlewood Suites

Å Growing franchising for Holiday Inn, Holiday 

Inn Express and Crowne Plaza in Greater 

China with over 200 signings to date

5. Optimise our preferred portfolio   

of brands for owners & guests

4. Evolve owner proposition

Å Strengthening existing brands

Å Launched Atwell Suites

Å Acquired Six Senses

Å Evolving our approach to responsible 

business
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On track to deliver $125m of savings by 2020 to reinvest in growth

Progression in underlying fee margin1

Å Fee margin2 up 130bps excluding the impact of $6m savings 

realised ahead of investment in growth initiatives in H1 2018, 

and the small operating loss from the acquisition of Six 

Senses in H1 2019

Å Continued strong focus on cost efficiency will result in 

medium term fee margin progression broadly in line with the 

historic average

Å Total annual savings of $125m by 2020

Å Phasing unchanged: 

2018: 40%, 2019: 80%, 2020: 100%

Å Savings fully re-invested on an annual basis

Total annual savings of $125m by 2020

1 Fee margin excluding owned asset disposals, significant liquidated damages, current year acquisitions and stated at constant H1 2018 exchange rates (CER) 2 Reported Fee margin stated at AER

H1 2018 H1 2019

53.9%

54.2%

+0.3%pts

8
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Our strategy for uses of cash remains unchanged

Invest in the 

business to

drive growth

Maintain sustainable 

growth in ordinary 

dividend

Return surplus 

funds to 

shareholders

Commitment to Investment Grade Credit Rating

2.5x ï3.0x Net Debt : EBITDA1

1 Range represents best proxy for investment grade credit rating under accounting standard IFRS 16 ïequivalent to 2.0 ï2.5x net debt: EBITDA under the previous standard

9
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Å We are working at pace and delivering against our new strategic initiatives

Å Our company-wide efficiency programme is on track to deliver the expected savings by 2020

Å Acceleration in net rooms growth from our established brands

Å Positive owner reaction to new brands supports industry leading growth in the future

Å Whilst there are always macro-economic and geo-political uncertainties in some markets, our broad geographic spread 

and the resilient, cash-generative nature of our business gives us confidence in the outlook for the balance of the year

Conclusions
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Sources & uses of Cash


