
Our commitment to evolve, adapt 
and drive continuous improvement 
is central to the organisation’s long-
term success, and in 2024 important 
progress was made to further 
strengthen IHG Hotels & Resorts for 
guests, hotel owners, colleagues 
and shareholders.

Spanning more than 100 countries, 
IHG is part of a vibrant travel and 
tourism industry sitting at the heart 
of economic growth plans globally, 
with our brands embedded in high-
value markets and segments and 
supported by a talented workforce 
getting the most out of IHG’s global 
and local approach. A truly international 
footprint offers great potential, which 
has again been capitalised on during 
2024 with the further expansion of 
our brands, continued RevPAR growth 
and the delivery of a strong financial 
performance amid a competitive 
and complex global landscape.

In what was his first full year 
as Group CEO, Elie Maalouf has 
brought great clarity to ensuring the 
organisation is focused on realising 
IHG’s full potential. The business is 
united behind an evolved strategy 
designed to deliver at pace strategic 
objectives that drive performance 
and growth of our brands, while creating 
value for all IHG stakeholders. On behalf 
of the Board, I would like to congratulate 
Elie and his leadership team for delivering 
success across so many fronts this year.

A key element of our progress has 
been strong colleague engagement 
with our strategic priorities, which 
was reflected in various forms of 
feedback, including IHG’s Colleague 
HeartBeat survey and the work of our 
designated Voice of the Employee  
Non-Executive Director.

IHG’s strategy is being applied to an 
asset-light, fee-based, predominantly 
franchised business model that 
enables us to remain agile to adapt 
by market, while at the same time 
building global scale, attracting 
millions of guests and fostering long-
standing relationships with thousands 
of owners. 

Chair’s statement

114.4¢
Final dividend proposed for 2024 
(2023: 104.0¢)

167.6¢
Total dividend proposed for 2024 
(2023: 152.3¢)

>$1bn
returned to shareholders through  
share buyback programme  
(completed in December 2024)  
and ordinary dividends

$900m
share buyback programme  
approved for 2025

“The business is united  
behind an evolved strategy 

designed to deliver at  
pace strategic objectives  
that drive performance  

and growth of our brands, 
while creating value for all  

IHG stakeholders.”
Deanna Oppenheimer

Non-Executive Chair
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Crucially, it is a model that is highly 
cash generative, which enables 
reinvestment in key areas of IHG’s 
enterprise to drive demand for our 
brands and returns for owners, create 
a rewarding culture for colleagues, 
and deliver on our commitment to 
shareholder returns.

The benefits of this approach can 
be seen through the transformation 
of the business in recent years 
and in 2024, we continued to take 
important steps towards creating 
an even stronger IHG. This included 
growing our brands, creating even 
more rewarding and personalised guest 
experiences, delivering a compelling 
loyalty offer, and growing ancillary fee 
revenues, such as our US co-brand 
IHG® One Rewards credit cards. As ever, 
our focus has also remained steadfast 
on helping our hotel owners run an 
efficient business with strong returns, 
and we put great importance on 
regular dialogue and close collaboration 
with them, including through the 
IHG Owners Association.

Our scale also provides a valuable 
platform to grow responsibly so that 
we can give back to the communities 
in which we operate and look after 
the world around us. Guided by our 
purpose of delivering True Hospitality 
for Good, our commitment to care is 
woven into the fabric of the business 
and is of increasing importance to all 
our stakeholders, so I was proud to 
see us make further progress against 
our Journey to Tomorrow responsible 
business plan during the year.

The role of the Board
Against an ever-changing global 
backdrop, strong governance is 
fundamental to the success of any 
business, as is the ability to stay agile 
and move at pace while retaining 
focus on longer-term ambitions. 

The role of the Board has been to 
support and constructively challenge 
the Executive Committee around how 
we prioritise, manage risk, grow and 
generate future value. Focus areas in 
2024 included growth within a shifting 
trading environment, the development 
of our brands and technology platforms, 
the use of artificial intelligence, and the 
evolving environmental and societal 
agenda. Particular focus was also 
paid to executive remuneration to 
support IHG’s succession planning 
and talent development strategy, 
which is reflected in the 2025 Directors’ 
Remuneration Policy. 

Following Sir Ron Kalifa joining the Board 
on 1 January 2024, details of which 
were included in our Annual Report and 
Form 20-F 2023, there was one other 
change to the Board during 2024, with 
Daniela Barone Soares stepping down 
as Non-Executive Director at end of the 
year. I would like to thank Daniela for 
her valuable contribution, particularly 
in support of our Journey to Tomorrow 
commitments. Part of my role as Chair is 
to ensure our Board continues to contain 
a rich blend of experience, expertise and 
backgrounds that reflect the evolving 
nature of our business and stakeholder 
expectations, and taking into account 
several Board changes in recent years 
I am confident we have that in place.

Succession planning and talent 
development has been a hallmark of 
IHG for many years. There were two 
Executive leadership changes and a role 
expansion in 2024, with Daniel Aylmer 
replacing Jolyon Bulley as Greater China 
CEO, following Jolyon’s appointment as 
Americas CEO, Jolie Fleming appointed 
as Chief Product & Technology Officer, 
following George Turner’s decision 
to leave the business, and the remit 
of Heather Balsley expanded to 
include IHG’s commercial function. 
Each individual has and continues to 
bring substantial and relevant industry 
experience, a strong track record of 
producing excellent results and a 
thorough understanding of IHG and 
its business, and I have great confidence 
in the leadership team delivering further 
success in what promises to be an 
exciting next chapter.

Shareholder returns
Following a strong financial performance 
this year, I am pleased to announce the 
Board is recommending a final dividend 
of 114.4 cents per ordinary share, an 
increase of 10% on the final dividend for 
2023. An interim dividend of 53.2 cents 
was paid in October 2024, taking the 
total dividend for the year to 167.6 cents, 
representing an increase of 10% on 2023. 
An additional $800m was also returned 
to shareholders through a share buyback 
programme completed in December 
2024, taking the total returns for the year 
to over $1bn, and the Board has approved 
a further share buyback of $900m for 
2025. The Board expects IHG’s business 
model to continue its strong long-term 
track record of generating substantial 
capacity to enable investment plans that 
drive growth, fund a sustainably growing 
ordinary dividend, and return surplus 
capital to our shareholders.

As we look to the future, we must remain 
alive to the potential challenges created 
by geopolitical and macroeconomic 
uncertainty and conflict in parts 
of the world, but the industry’s long-
term prospects remain attractive. 
Having proven its resilience over many 
decades, demand will continue to be 
driven by several fundamental factors, 
including people’s inherent desires 
and needs to travel, and the growing 
population and rising wealth in emerging 
markets that further support this.

As ever, our achievements are the result 
of the hard work of everyone in our 
hotels and offices, and I look forward 
with confidence to further strategic 
progress and success in 2025. I have 
enjoyed meeting and spending time 
with colleagues, owners and guests 
in different markets and would like to 
thank our teams for their dedication 
and commitment to bringing our brands 
to life, and our owners for their long-term 
confidence in IHG and our brands.

Deanna Oppenheimer
Non-Executive Chair
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